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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
           Adult Social Care Commissioning Team expansion.
1.2
Describe the proposal under assessment and what change it would result in if implemented.
The commissioning function for adult social care leads on commissioning strategies, partnerships with health commissioners, market management (and market failure activity meeting the council’s Care Act duties) and all activity to review, redesign and co-produce care service models, design tender processes and take to market, with procurement team support.
At present, the adults team commissions care valued at £137m from 500+ care providers. There are 6.7 full-time equivalent commissioning staff and 13.8 FTE staff in the contracts team undertaking separate monitoring compliance visits.

The team has an ambitious work plan outlined in the Adult Social Care Commissioning Strategy and Intentions Plan. The majority of these work packages support the departmental and system strategy vision ‘Happy, Healthy and at Home’  and the demand management savings targets. 

The team is inadequately resourced for such a large transformation programme and requires sustained investment in order for the council to meet its statutory duties and create modern social care options for people. There is very limited joint commissioning with the NHS and little or no co-production of services with people. There are also a legacy of old contracts which do not provide value for money but which need unpicking carefully to ensure continuity of service provision. 

It is proposed to grow the commissioning function to the equivalent of around 1.5% of its spending power, including contracts and compliance functions, over the next three years. Leeds and Calderdale currently spend 2%, the private sector benchmark is 5%. This equates to a recurrent investment of approximately £1.5m by year three, building by £0.5m per year over those three years so as to recruit and grow the teams effectively.

It is intended that the additional investment will also allow for a negotiation with the CCG for investment in more joint / collaborative commissioning between the two organisations. 

Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

 Yes, delivering an effective and high quality commissioning, contracts and quality function will ensure well designed and coproduced adult social care services for people with social care needs. 
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
Yes, social inclusion outcomes and addressing inequalities are considered a high priority in adult social care commissioning 

2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

No - high quality and effective commissioning and contract and quality management supports delivery of services that meet individual needs and facilitates and sustains a vibrate social care market that offers choice and control to individuals. 
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
N/A
Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
Links to delivery of Health and Wellbeing Demand Management Strategy and saving proposals https://www.bradford.gov.uk/Documents/EIA2019-20/Better%20Health,%20Better%20Lives//6A1%20--%20EIA%20Demand%20Mngt%20Strategy%20v6.1.doc
Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
Benchmarking with other Local Authorities and private sector business (referred to in section 1.2)
4.2
Do you need further evidence?

The staged increase in the Adult Social Care Commissioning Team will be informed by a Council led review of Commisioning and Contracting functions, collaboration with the NHS as a significant partner agency, and through considering regional and national best practice evidence gathered through Director of Adult Social Services networks. 
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
This is a new proposal however it links to previous budget proposals and consultations relating to the adult social care strategy – link below. 

https://www.bradford.gov.uk/Documents/EIA2019-20/Better%20Health,%20Better%20Lives//6A1%20--%20EIA%20Demand%20Mngt%20Strategy%20v6.1.doc
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).
See above 
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
TBC
Council budget proposals consultation 2021/22

There were no equality comments from the budget consultation during December 2020 - January 2021.

5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
TBC
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